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MEET SPENCER HILDE!  General Manager, North Dakota
Spencer Hilde is familiar face to many of McGough’s North Dakota clients and partners. 
Formerly a Senior Project Manager in McGough’s Fargo office, Spencer was recently promoted 
to General Manager of North Dakota operations.

Spencer takes the helm after working more than 15 years in construction and engineering. 
A Fargo-Moorhead native, he holds both bachelor’s degree in Civil Engineering and an MBA 
from NDSU. In working at McGough, Spencer has been instrumental in continuing to help 
foster game-changing relationships for the business in the Fargo and Bismarck regions as well 

as managing some of McGough’s best-in-class projects up north.

“I’m honored to be elevated to the GM role in North Dakota.” Says Hilde. “Having worked with the McGough team the past 
several years, the talent and expertise we have on this team is second-to-none and I am optimistic of the growth we will 
continue to see in the area. Not only that, but I believe nobody else is better positioned in the Dakotas than McGough to 
execute premier projects for clients in a number of growing sectors. I can’t wait to get to work.”

When not working, Spencer enjoys being outdoors to golf, fish, hunt and go for walks and hikes with his wife Erica and their 
miniature goldendoodle Ellie. 

https://www.mcgough.com/locations/fargo
https://www.mcgough.com/locations/bismarck
https://www.mcgough.com/locations/sioux-falls


NORTH DAKOTA PROJECT HIGHLIGHTS

PROJECTS ON THE RISE IN ND

MHA Nation EOCFM Facility
The MHA Nation held a groundbreaking on July 20 for 
its new Emergency Operations Center Fire Management 
Facility in New Town, ND. McGough’s North Dakota team 
is the construction manager at risk working with architects 
EAPC and Lowry Engineering. 

This 34,032 SF project includes apparatus bays, a command 
center, administrative offices, a dispatch center and a 
FEMA-P-361 ICC 500 federal-rated safe room and storm 
shelter to provide community protection in the event 
of weather emergencies. Located on 15 acres, exterior 
improvements include 200 parking spaces, a generator, 
fueling station and an exterior break area and gazebo. 

McGough is excited to work with EAPC Architects and Lowry 
Engineering on this project.  Construction is scheduled to be 
completed in November 2023. 

Vector Windows Expansion
Vector Windows, Design Intent Architects and McGough’s 
Fargo team held a groundbreaking on August 25 for an 
expanded manufacturing plant in Fergus Falls, MN.

This 50,000 SF renovation project includes electrical 
and architectural demo followed by reconstruction of 
manufacturing spaces, up-sizing of electrical services, new 
air and argon lines, new water lines, fire suppression system 
installation and new loading dock equipment. 

Construction is scheduled to be complete in February 2023. 

Minot State University Hartnett Hall Renovation
Construction kicked off in September on this 55,000 SF 
Interior renovation project. McGough is the construction 
manager at risk on this project that includes a new theater, 
classrooms, and additional performance spaces Ackerman-
Estvold is the project architect. 

MHA Nation EOCFM Groundbreaking Vector Windows Groundbreaking



Parshall Elementary School Addition
Work continues on the Elementary School Addition for 
Parshall Public School District #3. Construction is scheduled 
to be complete for the 2023 school year and the addition 
includes space for two sections for each elementary grade 
level, support spaces and a library addition. 

Fargo Parks Sport Complex
Construction on the Fargo Park District’s 260,000 SF Fargo 
Sports Complex is advancing quickly with a scheduled 
opening in May of 2024. Designed by JLG, this $77.6 million 
project will serve more than 13,000 local children annually. 
Key features include a full-sized indoor soccer turf, four full-
sized basketball courts, a multipurpose community space, 
administrative offices, a 350-meter indoor walking track, 
and will also house the Sanford POWER program. 

UND O’Kelly Hall Link
The team of EAPC Architects and McGough are nearing 
completion on construction on the link between Gillette Hall 
and O’Kelly Hall along with demolition and remodeling of 
O’Kelly’s second floor and installation of new windows, roof 
and masonry tuck pointing. This remodel and addition will 
provide offices and workspaces for UND faculty as spaces 
to facilitate student-faculty interactions.

Becker County Highway Department Facility
Progress continues on this 52,000 SF precast facility that will 
house the Becker County Highway Department along with 
Natural Resources Management and Forestry Department. 
Key features include updated office space, employee locker 
rooms, parts storage, vehicle maintenance storage, welding 
shop, wood shop and a small engine room. In addition, 
the facility will contain a 20’ high maintenance bay with 
a platform lift, a crane system on metal tracks and a large 
vehicle wash bay. Construction is on track for completion in 
August 2023.

Sanford Health Projects
McGough’s North Dakota team continues to work on 
multiple projects for Sanford Health, including the Fargo 2 
West Special Care Unit and the 7S Bone Marrow Transplant 
unit at the Broadway Campus.

PROJECTS ON THE RISE IN ND

UPCOMING PROJECTS IN ND

UND Fritz Pollard Jr. Athletic Center  
McGough’s Fargo team continues to assist ICON 
Architectural Group as they complete the design the 
University of North Dakota Fritz Pollard Jr. Athletic Center 
Second Phase project. 

The addition will include locker rooms, weight room, training 
facilities and associated support spaces, reconstruction of 
the outdoor practice facility that includes artificial turf field 
and running track, as well as modifications to the existing 
facility. Site work will be required to accommodate new 
facilities, renovated facilities and required utility services. 

Construction is projected to start June 2023.

Sanford Broadway Day Unit Renovation
McGough has been selected to serve as the construction 
manager at risk for a renovation project at the Sanford 
Broadway Campus. Work will start in 2023 on this project 
to relocate Sanford’s existing day unit rooms for pre- and 
post-recovery.

UND Flight Operations Building and Hangar 
This project will replace the existing flight operations building 
and hangar that is utilized by UND’s John D. Odegard School 
of Aerospace Sciences. The facility supports UND’s largest 
collegiate training fleet in the world.  The project anticipated 
to start spring of 2024. JLG Architects is the project architect. 



SOUTH DAKOTA PROJECT HIGHLIGHTS

PROJECTS ON THE RISE IN SD UPCOMING PROJECTS IN SD

Peace Lutheran Church Family Activity Center and 
Music Hub Additions
Peace Lutheran Church, TSP and McGough broke ground 
on the Family Activity Center and Music Hub additions on 
August 28 in Sioux Falls. The additions total 14,000 SF and 
will enable to Peace Lutheran to better serve the needs of 
its growing congregation. Construction is scheduled to be 
completed Fall of 2023. 

TEREX Huron Expansion
Work is progressing on phase two of this three-phase project 
totaling 12,000 SF. The project scope includes a building  
addition for two new manufacturing centers and substantial 
site improvements to parking and storage areas. The final  
phase is an office addition and remodel. ISG is providing  
design services and the project is scheduled for completion 
the end of 2022.

TEREX Watertown Heat Extraction Rooms 
Construction is nearing completion for this project involving 
installation of new HVAC equipment and fire sprinkler 
for four new IMP rooms around current  powder coating 
operations within the facility. ISG is the  project architect.

South Dakota Public Health Lab
McGough’s South Dakota office and Puetz Design + Build 
were recently selected as the construction managers at risk 
for the South Dakota Public Health Lab project in Pierre. 
TSP is the architect and the project consists of a new 
Public Health Lab building as well as renovation of existing 
laboratory facility to support co-location of Department of 
Health programs currently spread throughout Pierre. 

The State Public Health Laboratory provides environmental 
health, forensic chemistry, and medical microbiology testing. 
Construction is scheduled to start Spring 2023.

South Dakota Cultural Heritage Center
McGough’s South Dakota team continues to work with the 
South Dakota Historical Society and ISG to finalize plans 
for the expansion and renovation of the state’s Cultural 
Heritage Center. Located in Pierre, this project includes of a 
full renovation of the exiting 14,000 SF facility and a 5,000 
SF addition including a new entry and office space. Removal 
and replacement of an existing green roof and the need 
to protect and South Dakota’s state archives are unique 
aspects of this project scheduled to start in Spring of 2023.  

Mitchell Technical College Ag Diesel Power Addition
McGough’s Sioux Falls office is working with architect Puetz 
Design + Build on finalizing design and establishing the GMP 
for Mitchell Technical College’s 35,000 SF Ag Diesel Power 
Addition. This expansion will provide a dedicated space for 
this growing program and construction is planned for Spring 
2023. 

YOUR DEFINITION OF  
SUCCESS DEFINES YOU. 

– Sal DiLeo –

Peace Lutheran Church Groundbreaking



NORTH DAKOTA EVENTS AND SPONSORSHIPS

Goose Johnson Golf Tournament
Team members participated in the Fargo Parks Departments 
Goose Johnson Golf Tournament. The tournament is named 
after Robert “Goose” Johnson who served as the Fargo Park 
District Superintendent from 1970 to 1996.

Moorhead Career Fair
McGough’s ND team attended the MNSU Moorhead Career 
Fair in Grand Forks on 9/20.

NDSU Career Fair
Members of McGough ND team attended the NDSU Career 
Fair in Fargo on 9/21.

Chamber Awards Ceremony
Members of our SD team attended the Bismarck-Mandan 
Chamber awards Ceremony on 9/22. 

Sanford Equip Ribbon Cutting

L-R: Taylor Werner, Jon Pistorius, Spencer Hilde and Joe Kasper.L-R: Rich Slagle, Director of Development, McGough, Ross Frohlich, 
Bismarck Mandan COC, Shiloh Becher,  Superintendent, McGough

Sanford Equip Ribbon Cutting
A ribbon cutting ceremony for Sanford Equip in Detroit 
Lakes, MN, was held on July 12th. McGough managed the 
renovation of this space for Sanford’s equipment store. 

Sperling Realize Your Dream Golf Event
McGough’s ND Team participated in the Dan Sperling 
“Realize Your Dream” Golf Tournament. Dan Sperling was 
a counselor at Minnesota State Community and Technical 
College – Moorhead (M State) and helped thousands of 
students realize their dreams. Faculty and staff have worked 
together to create an endowment in honor of Sperling. 
The endowment provides educational scholarships to 
help college students at M State and proceeds from the 
annual golf tournament have continued to help fund the 
endowment. 

ND UPCOMING EVENTS
Economic Development Association of North 
Dakota Fall Conference Awards Sponsor 9/28

ND AIA Celebration of Architecture Awards 
Sponsor 10/17

ND Hospital Association Fall Conference 
Sponsor – 10/4 through 10/6



SOUTH DAKOTA PROJECT AND EVENT HIGHLIGHTS

SD Dakota Superintendent’s Conference 
McGough’s South Dakota team exhibited at the South 
Dakota Superintendent’s Conference, July 18-20, at Cedar 
Shore Resort in Oacoma. 

AGC Golf Tournament
Members of McGough’s Sioux Falls office participated in the 
AGC of SD Sioux Falls Golf Tournament on July 19.

ASBSA  Administrators Conference 
Clark Hagen and Oliver Finneman presented on “Achieving 
Construction Success in a Volatile Market” at the  Associated 
School Boards and School Administrators Conference. The 
event was held August 4 at the Sioux Falls Convention 
Center.

SD Manufacturing Summit
McGough’s Sioux Falls office sponsored the Sept. 8th South 
Dakota Manufacturing Summit held at Lake Area Technical 
College in Watertown. Clark Hagen gave a presentation on 
“Achieving Construction Success in a Volatile Market.” 

Sanford Intentional Women’s ProAM
McGough fielded a team for the Sanford International 
Women’s ProAm, Sept. 13, at Minnehaha County Club. 
Pictured Right to Left: Andrea Smith, McGough; Dana 
Schmidt, McGough; April Meyerink, Black Hills Federal 
Credit Union; Katie Ashmore, Schemmer; and professional 
golfer Matt Gogel.

AGC SD Sporting Clay Tournament
Team members participated in the AGC of South Dakota 
Sporting Clay Tournament held at Hunter’s Pointe Shooting 
Club in Humboldt, on Sept. 16th.

SD Manufacturing Summit presentation on  
Achieving Construction Success in a Volatile Market

Sanford International Women’s ProAm



AIA SD Annual Conference
McGough South Dakota sponsored Mayor’s Panel at the AIA 
South Dakota Annual Conference held Sept. 15-16 in Sioux 
Falls. Picture Right to Left: Mayor Steve Allender, Rapid City; 
Mayor Gloria Hanson, Fort Pierre; and AIA President Elect 
Jeff Nelson.  

Justin Johnson, EAPC Architects and Engineers, won the 
McGough’s AIA SD drawing for Great Shots gift card. 

Brakken Bierl, Stone Group Architects, won the McGough’s 
AIA SD drawing for a Titleist Golf Tin. 

Wings & Waves Gala
On Sept. 22nd, McGough Sioux Falls sponsored the Wings 
& Waves Gala that serves as the primary fundraiser for the 
Butterfly House & Aquarium. 

SOUTH DAKOTA PROJECT AND EVENT HIGHLIGHTS

AIA SD Annual Conference

Rich Naser, McGough  |  Justin Johnson, EAPC

Rich Naser, McGough  |  Brakken Bierl, Stone Group

SD UPCOMING EVENTS
SD Municipal League Annual Conference

The McGough team will be exhibiting at 
the South Dakota Municipal League Annual 

Conference Oct. 5 – 6 in Watertown, SD.

CAPPA Conference 
Oct. 8 – 11 McGough’s South Dakota team 

will be representing the company at the 2022 
CAPPA Conference in Lincoln, NE. This event will 
host educational facilities professionals from the 
states of Arkansas, Kansas, Missouri, Nebraska, 

North Dakota, Oklahoma, South Dakota, and 
Texas; as well as from regions of Canada and 

Mexico.

Biotech Summit and Annual Meeting 
McGough is a member of the South Dakota 

Biotech Association and is excited to sponsor 
the organization’s Biotech Summit and Annual 
Meeting in Brookings, SD, on Oct. 11th. More 
information can be found at: www.sdbio.org



The current market is challenging and unpredictable, unlike what many of us have experienced during our time in the 
industry. And, depending on what delivery method you’re used to, the strains of uncertain futures might be disrupting your 
standard process. While we can’t control the market or its fluctuating costs and lead times, we can — and should — get all 
hands on deck from day one of any project. Delivery methods that emphasize a collaborative approach are your best bet 
in countering uncertainty and delivering a successful project amid any conditions. The surest stronghold against an unkind 
market is early involvement of key partners, utilization of the industry tools and metrics available to us, and an active 
commitment to remaining adaptable.

Collaboration, Information and Flexibility:  
The Certain Solution to An Uncertain Market

By Oliver Finneman, Director of Preconstruction, McGough 
Published in the North Dakota AIA The North

INTRODUCING RICH SLAGLE 

New Business Development Director, ND and Western MN
Rich Slagle is now on board as the new Business Development Director for North 
Dakota and Western Minnesota. Rich comes to us with an excellent resume in the 
region for business development and outstanding references. 

Rich has spent the better part of the last 16 years being an active leader within the 
Fargo Moorhead community. He has been a board or commission member on six 

different entities and believes in the mantras of “servant leadership and paying it forward”.

At a past development role, he was instrumental in the establishment of six regional offices for a civil engineering 
firm and helping create both community awareness and partnerships with those respective cities/towns and 
entities. We are proud to have Rich as our Ambassador for McGough.

A Shared Vision Creates Cohesion
Authentic partnership isn’t immediate — it’s born through 
a complete and intimate understanding of the project 
goals; thorough identification of constraints (both real and 
potential); and a daily adherence to transparency and open 
communication. In a word, cohesive partnership requires 
collaboration.

Time and time again, we have seen firsthand how imple-
menting an early and thorough standard of collaboration 
has been the most reliable indicator of overall project part-
nership and success. Effective teamwork requires that the 
owner, architect, and contractor work together to align  

 
scope, budget, and schedule before the first document is 
issued. If a team has genuine alignment of these key ele-
ments, they will have clarity in decision making as market 
conditions change. Dealing with detours becomes far more 
manageable when there is shared commitment toward the 
ultimate destination.

Regardless of your selected delivery method, if you don’t 
emphasize a strong, collaborative partnership between 
owner, architect, and contractor at the starting line, you will 
have little control over when — or how — you eventually 
cross the finish line.



The Dakotas
FARGO  |  BISMARCK 

Spencer Hilde, GM

SIOUX FALLS  |  RAPID CITY 
Clark Hagen, GM

Visit McGough Bismarck Visit McGough Fargo Visit McGough Sioux Falls

The Right Information, Right When You Need It
Confident decision making naturally results when the team 
has a curated set of vital data to review and analyze. The 
amount of information you can gather is of little importance: 
your project needs the right information analyzed by the 
right people, through the lens of your unique budget and 
schedule parameters.

Due to the dramatic, month-to-month changes we are 
seeing in material costs, supply chain, and workforce, many 
methods we typically rely upon for informed decision making 
are falling short. However, one of the tools we continue to 
grab from our toolbox is Benchmarking, which compares 
your immediate project to recent, similar examples in terms 
of cost and schedule metrics. Informed by current market 
rates, 

Benchmarking is a helpful tool as you:

•   Target a realistic construction budget for your project;

•   Identify which materials have lead times that will impact 
the schedule; and

•  Determine the best way to package the design and 
procure materials.

Regardless of your preferred tools and methods, as the 
project team progresses through the design phase everyone 
should stay apprised of changes in the market. This 
information significantly affects priorities, decision-making, 
and the overall schedule and, therefore, is a reality that 
should not be minimized or delayed.

Adaptability Is An Asset
Even during times of stability there is change: technology 
evolves, consumer needs adjust, workforce fluctuates, 
sustainability standards shift. When it comes to industry 
influences beyond our control, flexibility is a strength.

During this season, market limitations and demands will 
inevitably change throughout the design phase. Your team 
should be prepared to pivot—and to do so quickly and 
confidently.

Although there is no silver bullet for the conditions currently 
plaguing our industry, our strongest and best advice is to 
collaborate and be transparent with your project partners 
from start to finish. 

By linking arms and navigating these turbulent times 
together, owners, architects, and contractors can continue 
to deliver successful projects and celebrate shared 
achievements along the way.

Oliver Finneman is the director 
of preconstruction services for 
McGough’s North Dakota and 
Western Minnesota regions. 
In this role, Oliver works to 

maximize the value McGough brings to our clients 
during the project design phase. His efforts are 
focused on providing our clients comprehensive 
and accurate cost estimates to ensure there are 
no surprises while the project is being designed. 
Another focus of his role is tracking material lead 
times and implementing procurement strategies 
during preconstruction to maintain the on-time 
delivery of materials. Outside of work Oliver 
spends much of his time with his wife, Patti, and 
four young children, Molly, Max, Maddie and 
Milo. His summers are filled with family camping 
and trips to the lake.

https://www.mcgough.com/locations/fargo
https://www.mcgough.com/locations/bismarck
https://www.mcgough.com/locations/sioux-falls

